
Dedham Public Schools 
Superintendent’s Update 

  
  
Hi Folks,                                                                                                        Monday, October 22, 2018 
  
As of Friday we have already completed the first 30 days of the school year.  Over the past few 
weeks I have spent a considerable amount of time in the Riverdale and Greenlodge Schools as I 
continue with my “Superintendent in Residence” program.  My intent is to spend about three full 
weeks in every school to evaluate our district-level decisions and initiatives and to gather input from 
educators as we move toward our next five-year strategic plan in the year 2020.  Please take a few 
moments to review the updates to our work in and around the Dedham Public Schools provided in the 
paragraphs below.  
 

Massachusetts State MCAS Test Scores Released 
On Friday, October 5, 2018 all Dedham students in grades 4-11 received their spring 2018 MCAS 
state test score results and score reports.  This is the second year of the Next Generation MCAS 
Exam at grades 3-8, and these results are compared with 2017 baseline results to develop an 
accountability system for schools and districts across the state.  Jeff Riley, the Massachusetts 
Commissioner of Education, sent out a press release to media outlets during that week to provide 
perspective on this score release and to highlight certain aspects of these results statewide.  I 
encourage all parents to carefully review their childrens’ score reports and use the resources in the 
score reports and the press release to help provide additional insight about progress.  In addition, 
more information for parents about these tests is available on the DESE Website.  
 
The new Massachusetts statewide accountability system was designed to comply with the 2015 
federal Every Student Succeeds Act (ESSA), and was approved for implementation in September 
2017.  A primary focus of the Massachusetts accountability system is on raising the performance of 
each district’s or school’s lowest performing students in addition to the performance of the district or 
school as a whole.  The accountability system includes measures of both student achievement and 
student growth, and other indicators of school success including English Language Learners’ 
progress toward proficiency, high school completion rates, chronic absenteeism, and percentage of 
high school students completing advanced coursework (A.P. courses). 
 
Building principals will be reviewing their school’s overall performance in all areas over the next two 
weeks.  This will provide our educators with a degree of familiarity toward the new assessments and 
accountability ratings, and their individual student, grade, and school performance.  Assistant 
Superintendent Dr. Ian Kelly will be reviewing the district’s performance on the spring 2018 MCAS 
assessments at the School Committee’s Tuesday, November 6 meeting.  This meeting will be held at 
7:00 PM at the Oakdale School.  
 

https://mailchi.mp/doe.mass.edu/press-release-state-releases-2018-assessment-and-accountability-results-89767?e=fbf1e6819a
http://www.doe.mass.edu/mcas/parents
http://www.doe.mass.edu/accountability/lists-tools.html


MetroWest Adolescent Health Survey To Be Completed By Students 
For the second time in the past two years, the MetroWest Adolescent Health Survey will be 
completed by all Dedham Public Schools students in grades 6-12 over the next month. Dedham 
Middle School students will complete the survey during a one-hour session on Friday, November 2 
and Dedham High School students will complete the survey on Tuesday, October 30. If parents are 
interested in viewing the survey itself the document is available in the main office of each school. 
 
The MetroWest Adolescent Health Survey (MWAHS) is a decade-long, ground-breaking initiative to 
support data-driven improvements in adolescent health in the 25 communities served by the 
MetroWest Health Foundation (MHF). Since 2006, the MWAHS has been administered every other 
year to monitor trends in adolescent health and risk behaviors and is used to identify emerging health 
issues at local and regional levels. With over 40,000 students surveyed in 2016 alone, this regional 
census is one of the largest adolescent health surveys in the country. The survey, administered by 
Education Development Center, Inc. (EDC) collects self-reported data on high-priority health and 
risk behaviors, including substance use, bullying, mental health, violence, sexual behavior, and 
physical activity for students in grades 6-12. It also captures data on emerging and evolving 
behaviors in the adolescent population, such as cyberbullying, sexting, prescription drug misuse 
(including opioids), and use of electronic cigarettes. For more information about the survey and its 
results, visit the EDC website HERE. You can also access prior regional high school results and 
middle school results  from the 2016 MWAHS. 
 
 

Dedham Public Schools Equity & Inclusion Task Force 
Last year the Dedham Public Schools created an Equity & Inclusion Task Force that met on a 
monthly basis.  There are a number of people who have been working together to discuss ways in 
which DPS can improve efforts to welcome all members of the Dedham community.  The mission 
statement of the Task Force is below: 
 
“The Equity and Inclusion Task Force recognizes that an equitable and inclusive learning community 
benefits all students, families, and staff. The Task Force’s mission is to increase the capacity of the 

DPS community to provide a safe and supportive learning environment for all students, inclusive of all 
cultures, races, gender identities, sexual orientations, religions, socio-economic status, family 

structure, and primary language.” 
 
The DPS Equity & Inclusion Task Force continues to plan activities during the school year.  We meet 
on the second Wednesday of every month at 7:00 PM in the Dedham Middle School library.  All 
members of the school and greater Dedham community are welcome to attend.  The next meeting 
will be Wednesday, November 14.  I am excited to continue our work in this area and expand our 
collective expertise in the Dedham Public Schools. 
 

https://www.mwhealth.org/
https://www.edc.org/
https://www.edc.org/metrowest-adolescent-health-survey
https://www.mwhealth.org/Portals/0/Uploads/Documents/2016%20Adolescent%20Health%20Survey%20High%20School.pdf
https://www.mwhealth.org/Portals/0/Uploads/Documents/2016%20Adolescent%20Health%20Survey%20Middle%20School.pdf


New Curran Center/ECEC School Building On Track To Be 
Completed In December 
The new Early Childhood Education Center on the site of the former Dexter Elementary School on 
High Street (Rt. 109) in Dedham continues to be on track for turnover to the Town on December 21, 
2018.  This new, state-of-the-art facility will be the entry point for our youngest Dedham Public School 
students for years to come.  The Kindergarten wing is already painted and casework/cabinets are 
mostly installed.  Doors and ceilings/lighting are going in now.  The Preschool wing is close behind, 
and the kitchen area is taking shape fast.  Separate playgrounds for Kindergarten and Preschoolers 
are almost completed, and exterior landscaping is moving rapidly. The off-site traffic mitigation work 
on High Street (Rt. 109) adjacent to the site entrance started about two weeks ago.  We anticipate 
furniture arriving during the first week of January, and a gradual occupation by custodians, faculty, 
and students to commence in mid to late January.  Some recent pictures are presented below. 
 

 

 
If you are interested in following the progress on this construction project you can view pictures and a 
detailed construction schedule posted on the project manager’s website.  This gives access to the 
project’s timeline so you can keep track of progress along the way. 
 

DPS Needs Substitute Teachers - Now Hiring! 
Might you or someone you know be interested in serving as a substitute teacher in the Dedham 
Public Schools?  We are always in need of subs to allow teachers to attend conferences, workshops, 
and trainings during the day as they attempt to improve their craft and the capacity of the district. 
Frequently this "bull pen" of available, known substitutes is often the resource tapped when hiring 

https://www.cms-ma.com/dedham-ecec.html


long-term substitutes to cover the inevitable maternity leaves, medical leaves, and other long-term 
needs (last year we had 24 maternity leaves alone!).  It is critical we have a pool of quality, licensed 
teachers ready to step in when needed, and we hope that some of these subs will chose education as 
a career. 
  
In November 2015 the Dedham School Committee approved increased rates to $85 for licensed daily 
substitute teachers and $75 for unlicensed substitutes.  These rates increase to $90 and $80 after 10 
total days of subbing and a positive feedback from teachers and administrators regarding their 
performance in the classroom.  If you or someone you know is interested in working as a substitute 
teacher, please apply via the “Daily Substitute Teachers” listing under our Human Resources link 
on our district web page.  You need to have completed 2 years of college to qualify.  Even if you can 
only work a day or two per week, we are eager to hear from you.  You can specify the level 
(elementary, middle, or high school) at which you would like to work.  Thanks in advance for passing 
this available job option along to anyone who might be interested. 
 

Remember to VOTE on Tuesday, November 6 
As most of you are likely aware, there will be NO SCHOOL for students in Dedham on Tuesday, 
November 6  due to the state elections held in some schools on that day.  Teachers will be in schools 
all day receiving professional development training throughout the district.  Please remember to take 
time to vote as there are a series of important elections across the state in addition to pertinent ballot 
questions for all registered voters.  Make sure to be informed and make your vote count! 
 
My next Superintendent’s 30-Day Update will be sent the 60th school day of the year on Wednesday, 
December 5, 2018.  Until then, as always, please feel free to send me your thoughts via email at: 
mwelch@dedham.k12.ma.us, or follow me on Twitter at @MJWelchDedham.  I would love to hear 
your feedback.  Thank you for your ongoing support of the Dedham Public Schools! 
  
All my best, 
  
Michael J. Welch  
Superintendent 
Dedham Public Schools 
 

https://dedhamps.tedk12.com/hire/index.aspx#aJobListings

